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2019-2020 E2FZ A1
Grant Scheme on Promoting Effective English Language Learning in Primary Schools [ FfH4: 1]
Progress Report

(A) Name of School: Ho Ming Primary School (Sponsored by Sik Sik Yuen) (File Number: A/ B/ &+B* __ 109 )

(B) School Information and Approved Curriculum Initiatives
Please tick (v) the appropriate boxes.

Name of Teacher-in-charge Lau Lan Ying School Phone No 2445 0101

O

Enrich the English language environment in school through conducting activities* and/or developing
quality resources*

Promote reading* er-Hteracy™ across the curriculum

Enhance e-Learning

Cater for learning diversity

Strengthen assessment literacy

Approved Curriculum Initiative(s)

O00~

=

Purchase learning and teaching resources (printed books/e-beeks/Others™ (please
specify: )

Employ supply teacher(s)

Employ teacher(s) who is/are proficient in English

Employ teaching assistant(s) who is/are proficient in English

Procure services for conducting activities

Approved Usage(s) of Grant

O0~™O




(C) Self-evaluation of Project Implementation
Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale”.  Indicate the schools score for

each criterion by ticking “v”’ the appropriate box and providing full justification of scoring.

2019-2020 2% fH a1 #

Reference notes are highlighted in BLUE.

Criteria Indicators "Self-evaluation (Please put a v"in the appropriate box.)
Deliverables such as learning and teaching | Yes (Fulfilled) <€ > 4 No (Not fulfilled)
resources of acceptable quality are produced, 4 3 2 1
deployed and used as well as quality English
language activities are organised as scheduled. | Justifications:
Additional resources (e.g. printed/e-books, | P.5
teachers and teaching assistants) are suitably | All of the target deliverables were produced and implemented for P.5, e.g.
deployed to achieve the intended goals. self-learning video clips and notes, teaching of class sets, the use of word
Target groups as stipulated in the approved plan | bank, book sharing by NETs, circulation of the newly-purchased

. have benefitted from the project. theme-based books, co-curricular activities and presentation.
Efficiency

(Cost-effectiveness:
production and
execution of project
deliverables,
resources deployment
and beneficiary size)

P.6

Most of the target deliverables were produced and implemented for P.6, e.g.
self-learning PowerPoints, teaching of class sets, the use of word bank,
book sharing by NETs and circulation of the newly-purchased theme-based
books.

From the student survey, about 90% of students thought that the materials
and related activities (in PEEGS) were interesting. About 80% of students
indicated that they read books at home and in classrooms. The books
could help with their learning in English as well as in other subjects.

A teacher was employed to release a total of 29 lessons of the four core
members of the scheme to create space for the planning, preparation of new
materials and implementation of the refined curriculum.
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Criteria

Indicators

*Self-evaluation (Please put a v“in the appropriate box.)

The sustainable newly-developed materials will be applied to a new batch of
students in P.5 and P.6 in this and the coming academic years.

Effectiveness
(Goal achievement:
improvement of
students’ language
skills, teachers’
understanding of new
curriculum
requirements - Major
renewed emphases in
the Updated English
Language
Curriculum® and use
of evaluation
instruments for
ensuring
effectiveness)

Both observable (such as mastery of target
language skills) and measurable outcomes (such
as improvement as reflected by formative and/or
summative assessment results) are achieved.
Teachers demonstrate a good understanding of
new curriculum requirements® in lessons,
co-planning meetings and material development
process.

Monitoring and evaluation tools are effectively
deployed for continual course corrections and
outcome improvement.

Yes (Fulfilled) € > 4

No (Not fulfilled)

4 3 2 1

Justifications:
The following objectives have been met:

1.

2 teaching packs covering a total of 40 lessons for the school-based
reading across the curriculum programme were developed for P.5 and
P.6. The packs included lesson plans and related teaching materials
such as PowerPoint slide shows and worksheets for each theme.

About 85% of P.5 and P.6 students used the cross-curricular English
materials to help with their learning in other subject(s) e.g. General
Studies.

About 90% of P.5 and P.6 students found the materials and related
activities interesting.

P.5 students improved their understanding of target reading strategies as
evidenced by formative and summative reading assessments (+56%
reading a recipe; +44% reading a story) while P.6 students improved
their understanding of target reading strategies (+58% reading a poem;
+63% reading an event programme).

About 80% of students indicated that they read books at home and in
classrooms.  The books could help with their learning in English as well
as in other subjects.

About 90% of P.5 and P.6 students attended the shared reading sessions
with the NETSs at the English Corner per year.
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Criteria

Indicators

*Self-evaluation (Please put a v“in the appropriate box.)

The following objectives have not been achieved:

1. 90% of the English teachers in P.5 and P.6 thought that they acquired
knowledge / pedagogy to promote reading across the curriculum. The
idea of promoting of reading across the curriculum is relatively abstract.
There are few courses or workshops on the above topic from EDB.

2. 60% of P.5 and P.6 students thought that the shared reading sessions by
NETSs were interesting and useful. ~ Students had no choice about what
books would be covered in the book sharing sessions by NETs. It is
suggested that students can opt for the books for the sharing sessions.
This could be done by online survey.

P.5 students loved the refined curriculum and the co-curricular activities.
They showed an enthusiastic attitude towards English learning in the newly
developed materials. They were more than willing to do their presentation
during the co-curricular activities, which was beyond the teachers’
expectation.

P.6 teachers found the writing task of the module was too difficult for
students because they had no ideas of the causes and solutions of the
environmental problems even after they had read books of the related topic.
The materials given to students might be too hard for them to learn at their
age. Values on being good to the environment were built among students
but they found the materials boring.

Before the school-based writing topic was released, P.6 teachers had been
modifying the teaching content, materials and strategies to guide and
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Criteria

Indicators

*Self-evaluation (Please put a v“in the appropriate box.)

develop the target learning outcomes. However, the ultimate learning

outcomes were not fully satisfied.

From the result of the students’ survey and the observation of teachers, the
refined curriculum for P.5 can be used in academic year 2019-20 without
modification. However, the writing part of P.6 needs to be modified. It
should be simple and suitable for their level and interest.

Impact
(Broader and
longer-term effects on
curriculum
enhancement,
learning atmosphere
and teachers’
professional capacity)

Curriculum initiative(s) implemented has/have
added value to the existing English Language
curriculum.

Curriculum initiative(s) implemented has/have
fostered a professional sharing culture among
English teachers, resulting in
capacity.

The English language learning environment

enhanced

has been enriched and students are more
motivated in learning English.

Yes (Fulfilled) € > 4 No (Not fulfilled)

4 3 2 1

Justifications:

The core members discussed the detailed planning and prepared all the
e-learning materials and printed materials for the teachers and students.
Co-planning meetings were regularly conducted with the teachers and
modifications were done after discussion.

We conducted book sharing sessions for P.5 and P.6 students by NETs and
organized co-curricular activities for P.5 students. They were more
motivated in learning English. They enjoyed these activities and were very
eager to present their work in English. They had new experiences in
learning English and the English language learning environment has been
enriched.

The core members shared their experiences with teachers during the
co-planning meetings, panel meetings and curriculum development meetings
for professional development. Lesson observations and video-taping of
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Criteria Indicators *Self-evaluation (Please put a v“in the appropriate box.)
lessons were done.
Relevance Project goals set are in close alignment with | Yes (Fulfilled) €« > 4 No (Not fulfilled)
(Goal alignment) the  school’s  major  concerns  and 4 3 2 1

teachers’/students’ needs.

Proper mechanisms (e.g. regular project review
meetings) are in place to ensure that project
activities and outputs are consistent with the
overall goal and the attainment of the
objectives.

Justifications:

The planning of the materials in this scheme was based on the major

concerns of the school and the curriculum updates from Curriculum

Development Council:

1. Develop metacognitive learning strategies to help students be aware of
what they learn and thus increase their learning motivation, cognition
and interest.

2. Encourage self-directed learning.

3. Optimize learning through information technology.

Modification of the scheme materials was done in co-planning meetings and

post-teaching reviews based on students’ performance.

Sustainability
(Continuation of a
project’s goals,
principles, and efforts
to achieve
desired outcomes)

Newly-developed materials are consistently
used after the implementation of approved
curriculum initiatives and fully integrated with
the existing English Language curriculum.
Related
activities are conducted after the project period
for sustaining the benefits obtained.

students’/professional development

Yes (Fulfilled) €« 4 No (Not fulfilled)

4 3 2 1

Justifications:

The completed activities and developed materials will be implemented in the
coming academic years. Teachers can refer to the updated teaching
overviews and the related materials in the teacher server. There is at least
one core member of the scheme teaching in the target levels in this academic
year.
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Other details

Issues or problems
encountered during the
reporting period which have
impacted on the progress of
the project and how they
were/will be dealt with

The delivery of the books ordered took a long time and the actual delivery was longer than the expected period. Also, some books were
out of printed or out of stock. Core members used lots of time to select the suitable theme-based books for the students.

Other areas that the core team
would like to raise which are
not covered above

Most of the paper work in this scheme is tediously long and complicated. It takes core members a lot of time to complete.
Administrative workload of SCOLAR is also heavy. A simplified form with checklists and space for supplementary information is

recommended.

Good practices identified
(if any)

Circulation of theme-based books among students was a new and successful practice under this scheme. It provided an enriched English

learning environment and more reading resources to students.

Our school istis not* willing to share good practices with other schools.

Successful experience
(if any)

P.5 students were eager to present their work in English during co-curricular activities. They showed an enthusiastic attitude in learning

English in the target topic.  Students found the materials fun and interesting.  Students enjoyed the activities which were not
exam-oriented or academic in nature.

Students were free to select their own topic for their project and they could form groups by themselves. Without the teachers’ guidance or
implication, the more able students took the initiatives to work with and help with the less able ones. The vast majority of P.5 students had

fun, enjoyed the activities and learned English in a new way.




Remarks:

*  Please delete as appropriate.

#  Rating scale

2019-2020 2% fH a1 #

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_P1-S6_Eng_2017.pdf

Signature of Principal:

Name of Principal

Datc: 'y . A -l ;



https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_P1-S6_Eng_2017.pdf

